ACKNOWLEDGEMENT OF COUNTRY
The IMAA acknowledges and pays respect to the past, present and future Traditional
Custodians and Elders of this nation and the continuation of cultural, spiritual, and
educational practices of Aboriginal and Torres Strait Islander peoples.
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A MESSAGE FROM RECONCILIATION AUSTRALIA
Reconciliation Australia welcomes Independent Media Agencies of Australia to the
Reconciliation Action Plan (RAP) program with the formal endorsement of its inaugural
Reflect RAP.
Independent Media Agencies of Australia (IMAA) joins a network of more than 1,100
corporate, government, and not-for-profit organisations that have made a formal
commitment to reconciliation through the RAP program.
Since 2006, RAPs have provided a framework for organisations to leverage their
structures and diverse spheres of influence to support the national reconciliation
movement. The program’s potential for impact is greater than ever, with close to 3
million people now working or studying in an organisation with a RAP.
The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners
to continuously develop and strengthen reconciliation commitments in new ways.
This Reflect RAP will lay the foundations, priming the workplace for future RAPs and
reconciliation initiatives.
The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing
an organisation to strategically set its reconciliation commitments in line with its own business objectives, for the most
effective outcomes.
These outcomes contribute towards the five dimensions of reconciliation: race relations; equality and equity; institutional
integrity; unity; and historical acceptance.
It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness of
Aboriginal and Torres Strait Islander cultures, histories, knowledge, and leadership across all sectors of Australian society.
This Reflect RAP enables Independent Media Agencies of Australia to deepen its understanding of its sphere of influence and
the unique contribution it can make to lead progress across the five dimensions. Getting these first steps right will ensure the
sustainability of future RAPs and reconciliation initiatives, and provide meaningful impact toward Australia’s reconciliation
journey.
Congratulations Independent Media Agencies of Australia, welcome to the RAP program, and I look forward to following your
reconciliation journey in the years to come.
Karen Mundine
Chief Executive Officer
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A MESSAGE FROM OUR CEO
The IMAA proudly operates on Gadigal land.
It is with immense pride that the Independent Media Agencies of Australia (IMAA) announces our inaugural ‘Reflect’
Reconciliation Action Plan (RAP).
The IMAA represents the national independent media agency sector, a vast, vibrant, and diverse range of agencies that
employ more than 2,000 Australians and represent more than a quarter of Australia’s advertising expenditure.
As a not-for-profit, modern industry body that is less than two years old, one of our key pillars is to ensure that we
make a real difference in the indie agency sector, and reconciliation is integral to achieving this goal. We have already
launched a Diversity Council designed to educate and empower member agencies on the value of embracing a diverse
and inclusive workplace. Our RAP is a natural and important next step for our industry to allow Aboriginal and Torres
Strait Islander peoples achieve their dreams and improve their lives, both in our sector and in society.
The IMAA recognises the unique opportunity that we hold to deliver a meaningful and workable RAP, including our
privileged position to be able to provide employment opportunities, which is the united goal of our association. Our
140+ member base has made a formal commitment to reconciliation through the IMAA RAP program, which will be
embedded in our association.
The IMAA will use its position of influence to work within our independent sector and as an advocate for reconciliation
within the wider advertising and marketing industries.
The rich, 60,000-year history of Aboriginal and Torres Strait Islander peoples allows us to
embrace our nation’s first inventors and artists and their rich cultural history - and our
industry will be better for it.
As we are new to reconciliation, the ‘Reflect’ RAP allows the IMAA set out steps to
prepare our member agencies for reconciliation initiatives in future RAPs, to listen,
learn and strengthen community relationships, in what we expect to be a long and
successful journey to providing greater opportunities to Aboriginal and Torres Strait
Islander peoples.
Sam Buchanan
Chief Executive Officer
Independent Media Agencies Australia
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OUR STORY
On behalf of our members, the Independent Media Agencies Australia (IMAA) is committed to
making a difference in the media industry by educating our members on Aboriginal and Torres
Strait Islander peoples and cultures and believe that our Reflect Reconciliation Action Plan
strengthens this commitment. The IMAA was established in February 2020 and currently employs
3 staff in Sydney – we are on Gadigal land. We operate as a national industry body that represents
Australia’s independent media agencies and promotes the benefits of working with independent
media agencies, building awareness and respect for the sector, and uniting a network of more
than 140+ independent agencies who have made a formal commitment to reconciliation through
the IMAA RAP program.
Our member agencies are located across Australia, in all capital cities and some regional areas.
We also have an affiliation with the largest global independent agency network, TheNetworkOne.
The IMAA recognises the unique opportunity that we hold to deliver a meaningful and workable
RAP which is the united goal of our association. Our overarching aim is to deliver consolidated
views, opportunities, abilities, and the desires of our 140+ members while embedding it in our
association.
As a starting point on learning and understanding the challenges and opportunities within our
sector, the IMAA has introduced a Reconciliation Hub to provide education and learning for our
members, and created independent benchmarking to identify and highlight the areas that we
need to be better in. The first step in our benchmarking commenced with the Salary Survey
launched in September which recorded that there was one Aboriginal and Torres Strait Islander
person working within our media agency sector.
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OUR RAP

OUR PARTNERSHIPS

The Independent Media Agencies of Australia is committed
to working within our independent sector and as an advocate
for reconciliation within the wider advertising and marketing
sector. The IMAA acknowledges that within our position to
influence and lead our sector we have a responsibility to
better not only our organisation, but the growing list of 140+
media agencies in which we champion for and represent. The
IMAA aims to develop this RAP as a workable charter which
promotes equality and encourages diversity.

Our IMAA members have all been on their respective RAP
journeys for varying amounts of time, but for the IMAA our
journey is only in its infancy.

We are in the process of embedding an IMAA Reconciliation
charter for those members who in principle agree and
stand with us in our RAP commitment and wish to actively
participate and engage with the IMAA RAP.

As an association of influence, the IMAA has partnered with
the Imparja “Make a Difference” program, which is uniquely
designed for the Media Industry, whereby 10% of our
combined agency memberships’ combined media spend on to
Imparja’s TV channel will directly benefit and support our First
Nations grass roots communities.
The IMAA has selected Kings Narrative as our First Nations
community project which aims to change the discourse
surrounding Aboriginal men and provide much-needed
support.
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OUR WORKING GROUP
Rebecca Coulson, IMAA Business Manager, is the RAP
champion for embedding and bringing to life the IMAA RAP,
with IMAA CEO, Sam Buchanan advocating.
In conjunction with the IMAA staff is the RAP Working Group
Chaired by Steve Fagan. Formed in 2022 it is comprised
of representatives from our membership base who are
committed to delivering and championing the programs
outlined in our Reflect RAP within their agency, state and
broader industry.
Steve Fagan (Chair)

Media Republic

Rebecca Coulson (Champion)

IMAA

Sam Buchanan

IMAA

Thomas Murphy

The Media Store

Sue Cant

AFFINITY

Claire O’Connor

Inc Digital Media

Tim Costello

Media47

Rene LeMerle

Bonfire

Felicity McKay

Half Dome

Justin Ladmore

Enigma

Georgia McCarthy

Enigma
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OUR REFLECT RECONCILIATION ACTION PLAN (RAP)
The three key elements of the IMAA RAP will include:
Education

Influence

On the ground project support

Enabling, empowering, and
educating our members on steps
they can take and actions they
can make. Through our website we
have implemented a Reconciliation
Hub which will act as the primary
Resource centre and our long-term
goal includes creating pathways
and job opportunities for Aboriginal
and Torres Strait Islander peoples.

Within our position, the IMAA will
be encouraging members to evolve
and develop their own RAP. We will
hold webinars and provide learning
opportunities and guidance to our
member base and work with our
Media Partner organisations on
embedding the programs that they
have on offer which are aimed at
generating awareness and a greater
understanding of First Nations
peoples.

The IMAA is committed to making
meaningful connections with our
First Nations people not only through
our sponsored projects with the
Imparja Program but through a yearly
visit to the location of our sponsored
project.
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RELATIONSHIPS
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ACTIONS
1.

Establish and
strengthen
mutually beneficial
relationships with
Aboriginal and
Torres Strait Islander
stakeholders and
organisations.

2. Build relationships
through celebrating
National
Reconciliation Week
(NRW).

3. Promote
reconciliation
through our sphere of
influence.

4. Promote positive race
relations through
anti-discrimination
strategies.

DELIVERABLES

TIMELINE

RESPONSIBILITY

•

Identify Aboriginal and Torres Strait Islander stakeholders and
organisations within our industry and sphere of influence.

Jul 2022

CEO

•

Develop the relationship with Imparja and educate our member
database on the investment within this media channel, which will
benefit our First Nations community project.

Jul 2022

CEO

•

Research best practice and principles that support partnerships
with Aboriginal and Torres Strait Islander stakeholders and
organisations.

Jul 2022

RAP Chair

•

Circulate Reconciliation Australia’s NRW resources and
reconciliation materials to the IMAA Membership base via our
primary communication channel the IMAA Newsletter along with
the Reconciliation Hub web page.

Jul 2022
Sep 2022
Jan 2023
Apr 2023

CEO

•

Encourage and support IMAA staff and affiliated agencies
to participate in at least one external event to recognise and
celebrate NRW.

27 May – 3 Jun,
2023

CEO & RAP Chair

•

RAP Working Group members to participate in external NRW
event

27 May – 3 Jun,
2023

RAP Chair

•

Communicate our commitment to reconciliation to all IMAA
member agencies via a video with CEO Sam Buchanan which will
feature on the IMAA YouTube Channel.

Aug 2022

CEO

•

Identify external stakeholders that our organisation can engage
with on our reconciliation journey.

Aug 2022

RAP Chair

•

Identify RAP and other like-minded organisations that we could
approach to collaborate with on our reconciliation journey.

Sep 2022

CEO

•

Research best practice and policies in areas of race relations and
anti-discrimination.

Jan 2023

CEO

•

Conduct a review of HR policies and procedures to identify
existing anti-discrimination provisions, and future needs.

Feb 2023

CEO
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RESPECT
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ACTIONS

DELIVERABLES

TIMELINE

RESPONSIBILITY

5. Increase
understanding, value
and recognition
of Aboriginal and
Torres Strait Islander
cultures, histories,
knowledge and rights
through cultural
learning.

•

Develop a business case for increasing understanding, value
and recognition of Aboriginal and Torres Strait Islander cultures,
histories, knowledge, and rights within our organisation.

Nov 2022

CEO

•

IMAA staff to complete the SBS Inclusion program on Aboriginal
and Torres Strait Islanders peoples and cultures along with
encouraging and promoting this program and the benefits of
inclusion training.

Jul 2022

CEO & IMAA Business Manager

•

Conduct a review of cultural learning needs within our
organisation and partner agencies.

Jul 2022

RAP Chair

6. Demonstrate respect
to Aboriginal and
Torres Strait Islander
peoples by observing
cultural protocols

•

Educate our member base on the different cultural groups
through AIATSIS map

Aug 2022

CEO & Business Manager

•

Develop an Acknowledgement of Country which is used by the
IMAA on all relevant occasions and platforms.

Feb 2023

CEO

•

Increase IMAA agency members’ staff’s understanding of the
purpose and significance behind cultural protocols, including
Acknowledgement of Country and Welcome to Country protocols.

Dec 2022

CEO

•

Develop an understanding of the local Traditional Owners or
Custodians of the lands and waters within our organisation’s
operational area.

Jun 2023

CEO

•

Raise awareness and share information amongst our staff and
members about the meaning of NAIDOC Week via an Insights &
Innovations webinar the month prior.

Jul 2022

CEO & IMAA Business Manager

•

Develop an IMAA logo using an Aboriginal and/or Torres Strait
Islander artist to be used during NAIDOC week.

Jul 2022

RAP Chair

•

Introduce our staff and members to NAIDOC Week by promoting
external events throughout Australia.

Jun 2023

RAP Chair

•

Coordinate a guest speaker to address Members during NAIDOC
week.

Jul 2022

CEO

•

RAP Working Group to participate in an external NAIDOC Week
event.

Jul 2022

RAP Chair

7. Promote
reconciliation
through our sphere of
influence.
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OPPORTUNITIES

14 I IMAA Reflect Reconciliation Action Plan July 2022 – July 2023

ACTIONS

DELIVERABLES

TIMELINE

RESPONSIBILITY

8. Improve employment
outcomes by
increasing Aboriginal
and Torres Strait
Islander recruitment,
retention and
professional
development.

•

Develop a business case for Aboriginal and Torres Strait Islander
employment within our organisation.

Apr 2023

CEO

•

Build understanding of current Aboriginal and Torres Strait
Islander staffing to inform future employment and professional
development opportunities.

Apr 2023

CEO & IMAA Business Manager

9. Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social outcomes.

•

Develop a business case for procurement from Aboriginal and
Torres Strait Islander owned businesses.

Apr 2023

CEO & IMAA Business Manager

•

Investigate Supply Nation membership.

Jun 2023

CEO
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GOVERNANCE
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ACTIONS

DELIVERABLES

TIMELINE

RESPONSIBILITY

10. Establish and
maintain an effective
RAP Working Group
(RWG) to drive
governance of the
RAP.

•

Form a RWG to govern RAP implementation.

Jul 2023

CEO

•

Draft a Terms of Reference for the RWG.

Jul 2023

CEO

•

Establish Aboriginal and Torres Strait Islander representation on
the RWG.

Mar 2023

RAP Chair

11. Provide appropriate
support for effective
implementation of
RAP commitments

•

Define resource needs for RAP implementation.

Jul 2023

IMAA Business Manager

•

Engage senior leaders in the delivery of RAP commitments.

Jul 2023

CEO

•

Appoint a senior leader to champion our RAP internally.

Jul 2023

IMAA Business Manager

•

Define appropriate systems and capability to track, measure and
report on RAP commitments.

Jul 2023

IMAA Business Manager

12. Build accountability
and transparency
through reporting
RAP achievements,
challenges and
learnings both
internally and
externally.

•

Contact Reconciliation Australia to verify that our primary and
secondary contact details are up to date, to ensure we do not miss
out on important RAP correspondence.

Jul 2023

IMAA Business Manager

•

Contact Reconciliation Australia to request our unique link, to
access the online RAP Impact Measurement Questionnaire.

Aug 2022

IMAA Business Manager

•

Complete and submit the annual RAP Impact Measurement
Questionnaire to Reconciliation Australia.

30 Sep 2022

IMAA Business Manager

13. Continue our
reconciliation journey
by developing our next
RAP.

•

Register via Reconciliation Australia’s website to begin developing
our next RAP.

Jan 2023

IMAA Business Manager
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ABOUT THE LOGO
This design honours the cultural diversity in Aboriginal and Torres
Strait Islander communities. It honours the many wisdoms,
teachings, practices, protocols and dreamings across the many
nations.
As diverse as we are, we also share common beliefs, languages and
cultural principles in caring for Country and Community.
We are also the world’s oldest storytellers and through this method of
communication, we have thrived and survived for millennia.
These message sticks, representing the IMAA logo show the
importance of ATSI knowledge and communication styles and
practices.
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ABOUT THE ARTIST

ABOUT BAYILA

Dixon Patten, Aboriginal name: Bitja, is a proud
Yorta Yorta, Gunnai, Gunditjmara, Dhudhuroa,
Yuin and Wiradjuri man born and raised in
Melbourne. Dixon is the Creative Director and
Lead Artist/Graphic Designer of Bayila Creative.
He has over 13 years of experience in the arts
and design space as an artist, curator and
graphic designer who draws his influence from
his connection to his culture and family. He is
passionate about storytelling in all its forms
and loves the wisdom, knowledge and energy
exchange that unites us and bridges the gap
between people(s).

Bayila Creative is an Aboriginal-owned art
and graphic design business; founded in
Melbourne (Narrm) and was established
to provide a platform to bring forth
Indigenous cultures, art and stories to
the corporate world and interpret the
Aboriginal community’s creative needs
organically. Bayila is the Yorta word for
Red Gum. Just like the ‘Red Gum’, Bayila
has its feet firmly planted in the ground.
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CONTACT
The Independent Media Agencies Australia
RAP Liaison
Bec Coulson
IMAA Business Manager
0409 304 265
Bec@theimaa.com.au

Graphic Design by

