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The Independent Media Agencies Australia (IMAA) was established in February 2020 as the national industry
body representing Australia’s independent media agencies. The IMAA promotes the benefits of working with
independent media agencies, building awareness and respect for the sector, creating a knowledge-sharing
forum, and helping build the Australian economy by supporting 100% Australian-owned businesses.  

https://www.theimaa.com.au/

Our Purpose: We are deeply committed to representing and multiplying the strength of Australian-owned
agencies.

Our Vision: An industry truly led by the spirit and collective firepower of Australian-owned agencies, 
taking the whole advertising industry to new heights.

Our Values: 
Drive excellence always
Do it together
Tell it like it is
Do the right thing
Question everything

Contact Information:

Postal Address: Level 2/20 Bond St, Sydney NSW, Australia. 2000

Phone: 0414 623 030

Links: 
Website: www.theimaa.com.au
LinkedIn: www.linkedin.com/company/theimaa/
Facebook: www.facebook.com/independentmediaagenciesaustralia
Instagram: www.instagram.com/imaa_australia/?hl=en

Key Contacts: 

Sam Buchanan – IMAA CEO
Sam@theimaa.com.au
0414 623 030

Bec Coulson – IMAA Head of Operations
Bec@theimaa.com.au
0409 304 265

Tiarne Owen - IMAA Events Coordinator 
Tiarne@theimaa.com.au
0478 018 030

Niki Gavranic - Executive Assistant 
Niki@theimaa.com.au 
0412 709 429

Overview 



Sam Buchanan - IMAA CEO
Sam Buchanan is a founding member of the IMAA and was a natural fit
for the IMAA’s full-time CEO. He has over 25 years of media experience,
working his entire career in and on indies in senior roles. Sam’s pedigree
brings experience and passion to the IMAA.

Bec Coulson - IMAA Head of Operations
Bec Coulson has a wealth of media experience. Working for 20 years at
News Corp as a Group Sales Director, as well as working within the
independent agency sector.  She has a degree in Communications,
along with a recognised mini-MBA from the Mark Ritson program.
In 2024 she was recognised as B&T Women in Media Project Manager of
the Year.

Tiarne Owen - IMAA Events Coordinator 
Tiarne Owen has over a decade of experience in hospitality, customer
service and events management. She has worked at HIA and Cherished
Events in event management roles. Tiarne has a Diploma in Event
Management and a Certificate III in Business Administration in Legal.

Niki Gavranic - IMAA Executive Assistant 
Niki has more than two decades of experience in administration, sales
and marketing. Over her career, she has been recognised for her ability
to seamlessly tackle complex challenges and suggest process
enhancements to improve daily workflows. 
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Board of Directors 

Jacquie Alley 
Chairperson - NSW 

Leadership Team 

Steve Fagan 
Treasurer - VIC 

Phil McDonald 
QLD 

Melissa Roberts
VIC

Es Chandra
 WA

Jenna Lambert 
 VIC

Jessica Bray  
 NSW

Mike Wilson
NSW

Michael Peterson
QLD

Michael Peterson
QLD



IMAA 2025 Partners

https://www.theurbanlist.com/
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As a member of our Association, we kindly request that agencies adhere to a specific set of guidelines
outlined in our Code of Conduct.

The IMAA’s Code of Conduct

No deliberate targeting of other agency clients lists; competing is fine.
No actively poaching staff.
Never talk rates.
Don’t represent IMAA to the media unless agreed with the IMAA CEO Sam Buchanan. 
Always act professionally. Give clients honest, unbiased advice that serves their best interests. Act
impartially and independently in the provision of services. Conduct business in a socially responsible
manner.
No criticising of fellow members in the LinkedIn group or other social media.
Do not bring the industry into disrepute.
Respect the values and standing of the IMAA and its members. Do not disparage other IMAA members.
No pitching of services or products aggressively to other members. If you are a member of the IMAA, you
are part of the Association in a member capacity only – not a media partner.

Agency Member Commitments

All members must pay an annual membership fee. (July 1st to June 30th).
Must nominate ONE internal champion to manage communications with the IMAA (Senior level).
Must be an active member and participate in AGM and Pulse Surveys.
Attend or have representation (within reason) at events, webinars, and training sessions. 
Must support and believe in the IMAA purpose.
Collaborate and contribute to the ongoing evolution of the IMAA.

Members are required to adhere to the organisation's Code of Conduct and any related policies. In the event
of a breach, the Board reserves the right, at its sole discretion, to terminate the individual or entity's
membership. Such termination shall be final and binding, and the organisation shall not be held liable for any
consequences arising from it. 

By accepting membership into the IMAA, you acknowledge and agree to these terms.



Below is an overview of steps you can take to ensure you maximise your Membership's ROI.

IMAA Certified Member Badge 

The IMAA Member badge is a valuable asset that you can leverage in multiple ways, including:
Adding it to the bottom of your email signatures.1.
Incorporating it into your letterheads and proudly displaying it on credentials.2.
Utilising the formal IMAA member certificate during pitching.3.

In addition, as an IMAA member, you gain automatic membership to TheNetworkOne, a global independent
agency network. Upon request, we can also provide their badge and accreditation form for you to showcase your
affiliation.

IMAA website: Logo and Directory listing
 
Our website features a comprehensive member directory that includes hyperlinks to each member's individual
website. Additionally, we have a dedicated directory page that lists agencies by state, serving as a convenient
reference for businesses seeking agency services. We ask that you review your information to ensure its
accuracy on our platform.
https://theimaa.com.au/our-members/
https://theimaa.com.au/directory/

IMAA Agency Directory  

The Directory is your chance to profile your agency within our Member pitch list. This database is referred to
when new business enquiries arise, or consulting firms request agencies.
https://docs.google.com/forms/d/e/1FAIpQLSdMDMS9Vi_t758VsctuEB6V8zOIOjaIkTFTcVomt
shbGAf1SQ/viewform

Trinity P3 Registration 

Add your details to Trinity P3's Registration, and make sure you add IMAA to the membership component for
pitch list opportunities.
https://trinityp3.agency-register.com/login.php?referer=/index.php
 
The NetworkOne Database

Please complete TheNetworkOne Agency Database form, which you can find here:

https://thenetworkone.com/database-form/ 

TheNetworkOne utilises this information to connect agencies with potential business opportunities originating
from clients directly or other agency members seeking partnerships. Therefore, ensuring the accuracy and
timeliness of this information holds significant importance.
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We recommend that Agencies embed the following practices and embrace these opportunities to maximise their
membership ROI. 

LinkedIn and Member Communications

As a member, you are invited to join our private LinkedIn group. 

This page is our primary communication channel for members and contains exclusive invitations, PR
opportunities and regular updates. Please click on this link and request to join our page so you don't miss out!

https://www.linkedin.com/groups/13753908/
 
Share Your Staff Email List for Training & Events 

The IMAA works primarily with two databases:

1. Agency Leaders: All senior-level communications, exclusive invitations, and PR opportunities. 
2: All staff database: Invitations to Insights & Innovation webinars.  

We appreciate that staff changes are frequent, so we just ask that you keep us across all changes to ensure that
the right people are receiving our communications. 

Changes can be sent to info@theimaa.com.au

Put our logo on your website.

Most prospective clients will review your website before calling you directly, so we suggest adding the IMAA
logo to your website’s homepage and linking to our main website, www.theimaa.com.au. 

This will also help your search engine rankings.

IMAA Information Pack
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The IMAA Academy is our premier e-learning platform, crafted to equip agency staff, media employees, and
students with essential tools for thriving in the dynamic media industry. This program offers a robust array of
educational resources and courses tailored to enhance the skills of newcomers and assist seasoned
professionals in achieving their career aspirations.

Comprehensive Curriculum: The IMAA Media e-learning Academy features a diverse and extensive
curriculum, including eight e-learning modules that cover everything from media fundamentals to in-depth
analyses of specific media channels such as audio, digital, cinema, television, out-of-home, publishing &
news, and regional media. 

Alongside these modules, participants can access a rich selection of videos and podcasts from leading
industry experts and channel specialists. Additionally, our unique training package, "Business in a Box," caters
to both junior and senior-level employees, offering tools and insights that bridge the gap between academic
learning and practical industry application.

Inclusion and Diversity: As part of our commitment to fostering an inclusive industry, the Academy
integrates SBS Inclusion Programs into its curriculum. These programs are designed to enhance cultural
competence and promote diversity within the workplace, providing learners with the understanding
necessary to navigate and succeed in a multicultural media environment. By incorporating these inclusion
programs, the IMAA Academy ensures that all participants receive education that not only informs but also
enriches their professional interactions and practices.

Awards and Recognition: The excellence of the IMAA Academy has not gone unnoticed. We are proud
recipients of accolades at the LearnX Awards, where our efforts in creating impactful educational content
were formally recognized. These awards are a testament to our innovative approach to media education,
highlighting our success in delivering training solutions that meet the high standards of today's fast-evolving
media landscape.
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Overview of the IMAA Academy Media Courses:
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Members can purchase the 'All Inclusive' e-learning module, which covers the fundamentals of media, the
current media landscape, and detailed overviews of seven media channels, including audio, digital, cinema,
television, out-of-home, publishing and news, and regional. 

Additionally, users of the 'All Inclusive' package receive exclusive access to our additional training package,
‘Business in a Box,’ specifically designed for junior and senior leaders. 

Inclusions of the 'All Inclusive:'
8 e-learning courses
8 podcasts 
8 videos 
27 ‘Business in a Box courses’ suitable for juniors and leaders. 
8 SBS Inclusion courses suitable for juniors and leaders  
IMAA certification upon the successful completion of the course 

To find out more about the IMAA Academy, visit the 'Members' page at:
https://theimaa.com.au/academy/
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8 Media courses:

Media101
TV101
Cinema101
Out-of-Home101
Publishing & News101 
Audio101
Regional101
Digital101

10 Skill-based courses:

Letter and Document writing
Presentation skills
Phone Skills
Manage stress in the workplace
Organise successful meetings
Motivational skills and techniques
Handling customer complaints
Apply critical thinking skills in a team
environment 
Oral communication for effective workplace
presentations
Delivering exceptional customer services 

17 Leadership / Management courses:

Apply Knowledge of WHS
Manage People Performance
Business Management: Business alternatives
Coaching others to success
Mentoring in the workplace
Modern Slavery 
Business Management: Introduction to Small Business
Business Management: The business world
Business Management; Marketing
Business Management: Planning
Business Management: Record keeping and basic bookkeeping 
Business Management: Sales methods
Business Management: Budgeting 
Business Management: Developing a 12-month business plan
Business Management: Implementing a business plan
Business Management: Reviewing progress in a new business
Business Management: Improving profitability 

8 SBS Inclusion courses:

Appropriate workplace behaviour
Core Inclusion
First Nations 
Cultural Diversity 
Disability 
Gender Equity 
LTBIQ+
Generational Diversity 



Education

Along with the IMAA Academy, as part of your membership, your Agency has access to the IMAA Members-only
Learning Portal; https://theimaa.com.au/members-learning-portal/
Password: IMAAeducation2025

In this portal, your Agency is granted exclusive access to training modules with our Media Partners: Meta,
LinkedIn, Amazon, TikTok, Criteo, Taboola, Pinterest and Boomtown.

You will also find links to all the IMAA weekly training via the IMAA YouTube channel, our Resource hub and all
our industry body training modules.

IMAA Reconciliation Action Plan

The IMAA is committed to making a difference in the media industry by educating our members on our First
Nation peoples and cultures. Our goal is to work with our independent agencies and as an advocate for
Reconciliation in the broader advertising and marketing sector. We acknowledge that within our position to
influence and lead our sector, we have a responsibility to better our organisation and the growing list of media
agencies we champion and represent.

We have a REFLECT RAP, which has been endorsed by Reconciliation Australia and have started the process of
completing our INNOVATE RAP. Additionally we have created a 'Reconciliation Charter' for Members to sign,
which will also assist with new business pitches. https://theimaa.com.au/reconciliation-charter/

Diversity, Equity & Inclusion 

The IMAA has a DE&I Council designed to educate and empower member agencies on the value of embracing a
diverse and inclusive workplace. 

The Council facilitates resources, training, and other initiatives  on the value of DE&I, and provides a platform for
support and collaboration between members. https://theimaa.com.au/diversity-inclusion/

International Staff Transfer Program 

The IMAA and thenetworkone have launched an Exchange Program aimed to link international member agencies
who’d like to exchange similarly skilled employees for a pre-determined period. The program is open to all
members of IMAA. It is ideally suited to mid-level agency employees (Account Managers, Planners and Creative
individuals) who would benefit most from the experience and have the personal and professional flexibility to live
in another country for a month: https://theimaa.com.au/international-staff-transfer/

Project Earth 

The IMAA launched our ‘Project Earth’ initiative, highlighting the IMAA’s commitment to environmental
management and sustainability within the independent sector and greater media landscape.
Within this initiative, we will be focusing on three key objectives:
#1 – TAKING ACTION - The IMAA is now officially carbon neutral, as are all our events. Setting an industry and
media benchmark.
#2 – EDUCATION - Providing resources and learning opportunities through webinars and this webpage.
#3 – ACTIVATIONS - Facilitate activations that members can join. https://theimaa.com.au/project-earth/
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Cuppa

Cuppa.tv is a platform that revolves around conversations that have the power to transform lives and careers.
Through diverse live and on-demand masterclasses, expert discussions, and unique experiences, Cuppa offers a
forum for your agency to facilitate meaningful dialogues and showcase your unwavering commitment to DE&I.

Typically, there is a cost associated with accessing Cuppa's content, but as a member of the IMAA, we have fully
funded this initiative, ensuring that there will be no additional expense for your Agency within the IMAA
community program.

We believe that Cuppa's resources will be instrumental in furthering our collective DE&I goals, and we encourage
you to take full advantage of this opportunity to promote inclusivity and growth within your agency.

To access this FREE resource, register at: https://cuppa.tv/orders/customer_info?o=148387

AI Guiding Principles 

The IMAA have unveiled our 'AI Guiding Principles' white paper, our first step in navigating the ever-changing AI
landscape, which is projected to contribute nearly $6.6 trillion in productivity by 2030, with the potential to boost
global GDP by 7%. 

Our TEN AI guiding principles, was developed in collaboration with our partners, members, and AirStack AI, and
are aimed at providing a strategic direction for the independent sector, helping agencies to guide the ethical,
procedural, and client-related aspects of AI, ensuring a responsible and productive approach to this
transformative technology.

To access your copy of the AI whitepaper, contact Sam. 

Mentoring Programme

‘Female Leaders of Tomorrow’ is a Mentoring Programme launched by the IMAA to provide guidance and
support to emerging leaders within the independent industry as they navigate their career paths and progress
within media.

The purpose of this programme is to create a support network between accomplished industry leaders (Mentors)
and programme participants (Mentees). By creating this network, the programme aims to provide valuable
guidance, knowledge sharing, and professional development opportunities: 
https://theimaa.com.au/female-leaders-of-tomorrow/

Pitch-Chella
‘Pitch-Chella’ is an innovative initiative launched by the IMAA to showcase the incredible talent within the indie
sector. It offers a dynamic platform for budding professionals to team up, enhance their pitching skills, share
knowledge, and foster collaboration across the industry. The primary goal of ‘Pitch-Chella’ is to cultivate a spirit of
collaboration among independent agencies and provide emerging talent with opportunities to learn from
seasoned industry professionals. 
IMAA 2024 Pitch-Chella

If you would like to get involved with any of these initiatives or would like further information, please reach
out to Sam@theimaa.com.au.
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IMAA Third-Party Deals

The IMAA is proud to be negotiating better agreements for our members with the following consumer insights &
media consumption tools providers at discounted rates: 

For more information, access all deals via: https://theimaa.com.au/group-deals/
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General Insurance

Organisations today are facing more complexity, compliance and a range of challenges that require
increased resilience to realise their goal & ambition. Maple Insurance & Risk provides insurance & risk
management services to help our clients meet these challenges with confidence. We are committed to
our clients' success by deeply understanding their business, providing awareness of undesirable risks,
and offering innovative solutions to minimise threats and balance risks and rewards.

We partner with Insurance Advisernet and AUB Group (an ASX-listed and global top 20 insurance
intermediary firm) which enables us to provide a boutique offering for our clients, while being able to tap
into the resources and scale of a national buying group for insurance products.

Maple has negotiated an exclusive insurance offer for IMAA members, offering significantly discounted
insurance premiums with a top tier insurance company. The suite of insurance products available to
IMAA members cover all assets, liabilities, people, and executive risks an independent media agency
may experience.

Professional Indemnity (Negligence)
Public and Product Liability
Media Liability
Cyber Liability
Loss of Revenue
Office Insurance
Directors & Management Liability
Business Travel

Each IMAA member Maple has worked with, has benefited from reduced insurance costs and improved
insurance and risk protection.

To find out more, contact Adam Sulway at adam.sulway@mapleinsurance.com.au.
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Trade Credit Insurance

Trade credit insurance protects agencies from bad debts, including unpaid invoices caused by client bankruptcy
and receivership, default, political risks and other reasons. 

The policy is usually commensurate with the value of advertising spend and the payment terms agreed with each
client. Although rarely used, it is among the highest costs for indie media agencies.

It is one of the most significant expenses for an Agency, so the IMAA has negotiated a trade credit insurance
group program for IMAA members, with lower premium rates and better policy conditions due to size of scale
and strength in negotiation, ultimately saving all members money.

It's the first of its kind for Independent Media companies and only possible by the combined buying power of
IMAA and can only be accessed if a member of IMAA.

IMAA Information Pack
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*Terms and Conditions Apply:  If you would like more information on the offer, please get in touch with
Mark Smith at mark.smith@prasidium.com.au 

Structure of the program



Tell your staff and clients about your membership with the IMAA.

Inform your staff about your affiliation with the IMAA. Make sure they are aware of the benefits that come with it,
such as access to an extensive network and all the valuable resources. The IMAA is even on hand to join your
meetings and present.

We also encourage members to notify clients and potential prospects about their Membership and that it's an
additional resource within the agency. It's possible that there are projects for which your agency was not
previously considered due to the assumption that you lacked the international capabilities to deliver them. 

Follow us on social media.

You can locate us on various social media platforms such as LinkedIn, Facebook, and Instagram. We actively
share insightful ideas, observations and engage in discussions on a wide range of interesting topics. Follow us on
these platforms to stay updated and join the conversation:

www.linkedin.com/company/theimaa/
www.facebook.com/independentmediaagenciesaustralia
www.instagram.com/imaa_australia/?hl=en

Also, please re-share anything you see that you find interesting and worthy of comment!

Keep us informed

We genuinely value hearing from our agency members, so please add us to your mailing list, as it allows us to
stay informed about your recent endeavours, your latest work, and your achievements. These updates enable us
to make well-informed recommendations to businesses as well as to other agencies seeking potential
partnerships.

Become a member of the IMAA Leadership Committee.

Every two years, a new leadership committee will be elected to run the IMAA. If you’re passionate about
independence and the industry, we would love your input; reach out to Sam to express your interest.

Help spread the word.

If you know any like-minded agencies that fit the IMAA criteria, please introduce us, as we would love to hear
from them.

Be proactive!

Reach out to us regarding a wide range of topics, including potential client opportunities, research from various
regions, as well as tickets and corporate events. If there's any way we can assist you, we will be more than happy
to do so. And if we are unable to provide direct assistance, rest assured that we likely have connections and can
help connect you with someone who can!
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The IMAA uses the below service providers. 

Should you require guidance in any of the fields below, our members receive an initial phone consultation free of
charge.

HR: 
Human Kind Collective
Virginia Scully
virginia@humankindcollective.com.au
Ph; 0448 442 826

Legal: 
VML
Stephen von Muenster
stephen.vm@vonmlegal.com
Ph. 0417724573

Finance: 
Altus Financial
Tim McMahon
tim.mcmahon@altusfinancial.com.au

PR: 
Third Avenue
Rochelle Burbury
rochelle@thirdavenue.com.au
Ph. 0408 774 577

Global Assistance: 
TheNetworkOne
Alfie Buisson
alfie.buisson@thenetworkone.com

Media:
IMAA
Sam Buchanan
info@theimaa.com.au

In addition, as a member of IMAA, you are also part of TheNetworkOne, the world’s largest network of
independent agencies. Valued at over $4,000, through this partnership, you can access international
introductions to appropriate and well-qualified partner agencies in 109 countries, serving all developed markets
worldwide. As well as training, insights and research papers.

1. New Members Page. https://thenetworkone.com/new-members-page/ 

2. Insights - https://thenetworkone.com/insights/. 

3. Webinars - https://thenetworkone.com/webinars/  
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